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CONSTITUTION

of the

SANTA CLARA FIRST BAPTIST CHURCH

November 2005

PREAMBLE

We are a fellowship of individuals who have received Jesus Christ as Savior and Lord and seek to live our lives in faithful obedience to the will of God.  We also acknowledge those historic distinctions which identify us as a Baptist Church, namely:

1.
A regenerate Church membership.  This means that every person who unites with our Church as a member must personally acknowledge Jesus Christ as his or her Savior and Lord.

2.
Believer's baptism by immersion.  Anyone who wishes to be baptized in our Church must first profess faith in Christ.  Baptism shall be by immersion.  We believe that this is in keeping with New Testament practice.

3.
Congregational government and church autonomy.  The congregation determines its own ministries, pastors, leaders, and budget without direction from any other ecclesiastical body. The congregation accomplishes its business and ministries with a conscious effort to reflect the will of God derived from the study of the Scripture.  Business meetings are begun and ended by prayer with issues decided by vote of the membership.

4.
The separation of church and state.  We reject the interference of the state into the life of the church and also the church's dictation of policy to the state.  Because the church is in the world, it must speak up when the state either infringes on the right of free assembly by the church or when the state legislates in moral and ethical issues using the scripture as our guide.

5.
The priesthood of all believers.  While our Church does recognize the leadership abilities of certain of its members and ordains them for pastoral ministries, we also recognize that the mission of the Church is committed to all of its members who serve according to spiritual gifts, ability, and training and to God's call in a variety of ministries.

6.
Universal Mission.  We believe that our mission is to proclaim the Good News of Jesus Christ not only in our own local community, but also throughout the whole world.  Especially for this purpose, we join hands and voices and financial support with the American Baptist Churches in the USA to establish new churches, win people to Christ, build schools and hospitals, feed the hungry, and do many other services which further the work of Christ in our world.

7. 
Biblical Authority.  Although we do not worship the Bible, we do believe it is the word of God.  We therefore acknowledge the authority of the Bible in all matters related to faith in God and Christian conduct.

8.
Affiliation.  Although we are an autonomous fellowship of believers in Jesus Christ, we are by choice also members of the American Baptist Churches in the USA.  The purpose of this association is first of all for cooperation in worldwide missions, but also for Christian fellowship.  While we have no other formal ties, we gladly recognize that there are millions of Christians from other churches who also serve our same Savior and Lord.  We believe that our contacts with these other believers enrich us and strengthen the testimony of Christ in our world.

9.
Membership and service in the Church.  Our Church membership and ministries are open to everyone without regard to ethnic origin or gender.

We therefore band ourselves together as a Baptist Church and adopt for our plan of government the following articles.

ARTICLE I

NAME

This body was incorporated under the laws of the State of California 
on November 14, 1952 as the
SANTA CLARA FIRST BAPTIST CHURCH
of
Santa Clara, California
ARTICLE II

PURPOSE

The purpose of this Church shall be the advancement of the Kingdom of Jesus Christ.  It shall seek to attain this end through the public worship of God, the preaching of the Gospel, consistent Christian living by its members, personal evangelism, missionary outreach, Christian education, encouraging members in Christian growth, and sensitivity to the spiritual, as well as the physical, needs of our community.  More specifically, this means:

1.
We have a prophetic mission as the people of God to proclaim the Word of God faithfully to our generation in all of its implications.

2.
We have an evangelistic mission to invite all who have not committed themselves to Jesus Christ as their Savior and Lord to do so.  Although we all do not have the same talents or abilities, we all can work toward this end through the use of the countless gifts, abilities, and resources God has given to us.

3.
We have a nurturing mission to all who have received Jesus Christ as Savior and Lord designed to help Christians grow in their relationship with Christ and His church.  This is done through preaching, teaching, praying, fellowship, and numerous other ways to show that we love God's people and care enough to help each one in his or her spiritual pilgrimage.

4.
We have a training mission which seeks to draw all who have committed themselves to Jesus Christ into faithful service to Him.  This means that every member of this Church is encouraged to find a place of service in which he or she can be trained and equipped to serve Christ faithfully.  There are as many ways to serve Christ as there are people to serve Him.  These include such services as prayer, teaching, personal evangelism, caring for the poor, visiting the shut-ins, singing in the choir, and working with the youth.  All of us have a place of service and need to be involved.
ARTICLE III

INTERCHANGEABILITY OF WORDS

As used in this Constitution, the masculine and neuter genders, the singular number, and the present tense, shall be deemed to include the feminine gender, plural number, and past and future tenses, respectively, where the context so requires.  Further, nothing in this Constitution shall be construed to restrict service in any capacity (both paid and volunteer) because of the gender of the person.

ARTICLE IV

GOVERNMENT

Section 1 - Polity


The government of this Church shall be vested in the membership.  The Church is answerable to no other ecclesiastical body.  It acknowledges the Holy Scriptures as its supreme guide in matters of faith and ethical behavior.

Section 2 - Organization


The general establishment and supervision of all activities of the Church shall be vested in a single board elected by the membership, which shall be designated as the Board of Deacons (also referred to as the Diaconate).

Section 3 - Relationship to Other Christian Organizations


This Church, while it will control its own affairs according to its understanding of God's Word, will yet recognize the obligations and the privileges of the fellowship with sister churches by seeking and extending that fellowship, sympathy, advice, and cooperation which the Word of God commands.  The Church now is, and shall remain, a member of the American Baptist Churches in the USA., the American Baptist Churches of the West, and the South Coastal Area or their successors or assigns.
ARTICLE V

MEMBERSHIP

Section 1 - Eligibility

Persons who have made a confession of faith in Jesus Christ, who have been baptized by immersion, and who are in agreement with the purpose and mission of the Church as stated in Article II of this Constitution shall be eligible for membership in this Church.

Section 2 - Requests for Membership
a.
Candidates for membership are accepted under one of the following conditions:

1.
Upon initial Confession of Faith in Jesus Christ as personal Savior and Lord, and baptism by immersion.

2.
By Transfer of Letter from another church, having previously been baptized by immersion.

3.
Upon statement of Christian Experience and baptism by immersion (unless having previously been baptized by immersion).

b.
All candidates for Church membership shall be asked to meet with one of the pastors, and the deacons of the Department of Membership of the Church or their designated representatives and shall express or give record of the following:

1.
Their personal faith in Jesus Christ as Savior and Lord,

2.
Their baptism by immersion upon confession of faith in Christ (believer's baptism),

3.
Their willingness to participate in the life and fellowship of this Church through attendance in worship, to serve where possible in the ministry of the Church, and to share in the support of its ministries,

4.
Their basic agreement with the teachings and practices of this Church.

c.
The Department of Membership, upon a satisfactory hearing from the candidate in the matters indicated above, shall make a recommendation to the Diaconate that the candidate be accepted as a member, who in turn shall make a recommendation to the membership at a business meeting called for that purpose.  In compliance with Article VI, Section 2, the Department of Membership shall arrange for the names of the candidate members to be published in the appropriate Church publication at least one week prior to the meeting.  After approval by the membership, the names of the new members shall be entered on the Membership Roll, and they  will be given the Right Hand of Fellowship during a regularly scheduled worship service or at another appropriate time.

Section 3 - Termination of Church Membership.

a. The termination of a person from the membership of the Church shall be under the following conditions:

1.
Death.
2.
Letter of Transfer.  Upon request by a member in good standing and by another church of like faith, a Letter of Transfer of membership shall be sent to the church where new membership is being sought.
3.
For cause.  A person who has been involved in unchristian conduct and/or behavior, who refuses to put aside such practices and make reconciliation with God and with such persons as may have been involved in or affected by the activity, may be terminated from the fellowship of this Church. However, this shall be done  only after the procedures of Matthew 18 have been followed and every reasonable avenue for reconciliation and restitution has been exhausted without success.  All love and protection should be given to any individual(s) involved.

4.
Personal Request.  If persons request that their names be removed from the Church rolls, the request will be honored.

5.
Lack of Participation.  Membership may be terminated because of lack of participation.  Policies formulated by the Membership Department in consultation with the Senior Pastor and approved by the Diaconate shall govern recommendations for  termination.

b. 
In all matters regarding termination of membership, the Department of Membership shall report their proceedings together with recommendations to the Diaconate, which shall make a recommendation to the membership at the next business meeting.  Those terminated shall have their names removed from the Membership Roll and placed on the Once-a-Member Roll

Section 4 - Church Rolls and Records
a.
The Church shall maintain the following rolls of members:

1.
Membership Roll  The purpose of the Membership Roll is to provide and maintain an up to date list of those persons who are members in good standing.  This list is used to determine a person’s eligibility to hold elective office and to vote in church business meetings.

2.
Once-a-Member Roll.  This roll shall contain a list of all persons who were at one time but are no longer listed on the Membership Roll of the church.

b.
At least once a year the Department of Membership shall review the Church rolls and make recommendations to the Diaconate concerning desired changes.  The Diaconate shall in turn, after due consideration, recommend the changes to the membership.
ARTICLE VI

MEETINGS, QUORUM, AND VOTING

Section 1 - Devotional Meetings

Regular devotional meetings of the Church shall be as follows:

a.
The Church shall meet each Lord's Day for the worship of Almighty God, the preaching of the Gospel, Christian instruction, and fellowship.

b.
The Church will endeavor to observe the Lord's Supper at least once a month.

Section 2 - Business Meetings
a.
The fiscal year of this Church will be from January 1st to December 31st.

b.
Annual Business Meeting.  The Annual Business Meeting of the Church shall be held in the first quarter of each year for the purpose of introducing new members, the receipt of annual reports from the Diaconate, standing committees, and officers, installation of new officers, and other business as necessary.

c.
Other Regular Business Meetings.  In addition to the above meeting, there shall be a business meeting held in each other quarter of the year to introduce new members, receive reports from the Diaconate, standing committees, and officers, and conduct other business as may be necessary.  The meeting in the fourth quarter shall also include /election of officers and the establishment of the budget for the coming year.

d.
Meetings for Membership Actions.  Business meetings for the purpose of acting on recommendations for accepting, reclassifying, and/or terminating members may be called at any time by the Diaconate.  The meetings will normally be held in conjunction with regularly scheduled worship services.  Regularly scheduled business meetings may also be designated. Notice of the meeting shall be given at least one week in advance by announcement from the pulpit and publication in the Church bulletin of the names of the candidates for membership action.

e.
Special Business Meetings.  Special business meetings may be called at any time by the Moderator, the Senior Pastor, the Diaconate, or by petition of at least ten percent (10%) of the membership.  The Moderator, upon receipt of a valid request to call a special meeting, shall convene the meeting within forty-five (45) days of receipt of such request. Only business for which the meeting has been called may be acted upon at a special business meeting.

f.
Diaconate and Department Meetings.  Regular meetings of the Diaconate and departments of the Church will be held monthly on dates determined by the Diaconate.  All such meetings shall be announced in advance in the Church newsletter.

g.
Notice of Business Meetings.  With the exception of meetings called exclusively for the purpose of membership actions (see Subsection d above), notice of all business meetings, and in the case of a special business meeting, the purpose for which it is called, shall be given at least twice from the pulpit during successive regularly scheduled worship services.  The first such notice shall be given not less than two (2) weeks before the scheduled date of the meeting.  Further, a written notice of the meeting shall be mailed to all active members or publication of a notice of the meeting shall be made in the Church newsletter not less than two weeks prior to the date of the meeting.  Failure to comply with the notification requirements shall cause any action taken at such meeting to be null and void.

Section 3 - Quorum and Voting
a.
Quorum and Vote

1.
Business Meeting (except as indicated in items 2-6 below)

Quorum:  10% of the  membership

Vote Required:  Majority of those voting

2.
Calling a Pastoral or other Staff member

Quorum:  15% of the  membership

Vote Required: 75% of those voting

3.
Dismissing a Pastoral or other Staff Member

Quorum:  15% of the  membership

Vote Required:  2/3 majority of those voting

4.
Calling the Senior Pastor

Quorum:  25% of the  membership

Vote Required:  90% of those voting

5.
Dismissing the Senior Pastor

Quorum:  25% of the  membership

Vote Required:  2/3 majority of those voting

6.
Amending the Constitution

Quorum:  20% of the  membership

Vote required:  2/3 majority of those voting

7.
The Diaconate

Quorum:  50% of the Diaconate

Vote Required:  Majority of those voting

b.
Eligibility to Vote.  Only those whose names appear on the Membership Roll shall have voting privileges.  Eligibility to vote shall not be otherwise restricted, except as may be required by law.

c.
Absentee Ballots.  Absentee ballots shall not be permitted. 

d.
Proxy Voting.  Voting by proxy shall not be permitted. 

e.
Balloting.  In all matters concerning the call or dismissal of Pastoral or other staff and revisions to the church constitution, voting shall be by secret ballot, and provision shall be made on the ballot to indicate abstention.  In all other matters, the form of balloting shall be at the discretion of the Moderator or his representative, except that secret balloting shall be provided if requested by a member present at the meeting.

Section 4 - Rules of Order

The rules contained in the current edition of Robert's Rules of Order shall govern the business proceedings of this Church, except where they may conflict with the rules contained in this Constitution, or when suspended by the decision of the membership.

ARTICLE VII

PASTORAL STAFF, OTHER STAFF, AND OTHER EMPLOYEES

Section 1 - Composition
a.
The Pastoral Staff of the Church shall consist of the Senior Pastor, associate pastors, and assistant pastors.

b.
Other staff shall consist of persons employed by the Church in any ministry not requiring theological training, licensing, and/or ordination, including but not limited to the music and youth ministries..

c.
Other employees are all other persons employed by the Church but not included in (a) or (b) above.  They shall include but not be limited to the secretarial and custodial staff.  

Section 2 - Appointment and Dismissal Authority
a.
Pastoral Staff Members shall be called and dismissed exclusively by the membership as set forth in Article VII, Sections 5, 6, and 9.

b.
Other Staff Members shall be appointed and dismissed exclusively by the membership as set forth in Article VII, Sections 6 and 9.

c.
Other Employees shall be appointed and dismissed by the Diaconate in consultation with the Senior Pastor, as set forth in Article VII, Sections 7 and 10, except as provided for in Article XIII.

Section 3 - Qualifications
a.
The Senior Pastor, at the time of his call, shall be an ordained minister whose ordination is recognized by the American Baptist Churches in the USA.

b.
Other pastoral staff, at the time of their call, shall be either ordained ministers recognized by, seeking ordination recognized by, or agreeing to seek ordination recognized by the American Baptist Churches in the USA.  If they are seeking, or must seek, ordination, there shall be reasonable expectation that such ordination will be recommended by the Commission on Ordination of the American Baptist Churches of the West.  If ordination has not been accomplished within two years, the Pastoral Relations Committee shall investigate and make recommendations to the membership.

Section 4 - Duties and Responsibilities

a.
The Senior Pastor shall have responsibility for the spiritual welfare of the membership.  This responsibility shall include, but not be limited to, the following:

1.  Preaching the Gospel

2.  Leading in worship

3.  Overseeing the administration of the ordinances

4.  Nurturing the flock

5.  Building up the Body



He shall be the administrator of the Church organization and the executive officer of the staff.  He shall function as an ex-officio member of all boards and committees.  Further duties and responsibilities of the Senior Pastor shall be included in the written call of the Church.

b.
Other Pastoral and Other Staff Members shall have their initial duties and responsibilities defined in their written call.  These may be revised from time to time by the membership upon recommendation of the Diaconate and the Senior Pastor.  They shall be ex-officio members of the departments and committees whose functions correspond to their assigned duties.

Section 5 - Calling a Senior Pastor

a.
Upon the death, resignation, or removal of the Senior Pastor, the Church shall without unnecessary delay, take measures to secure a successor.  A Pastoral Search Committee shall be organized as follows:

1.
A chairman and vice-chairman selected by the Diaconate.

2.
Five (5) members as follows:  One member each selected by the American Baptist Women's Ministries, the American Baptist Men, and the youth department, and two members-at-large elected by the Church membership.  If either the ABWM or ABM is inactive, their representative will be elected from the membership-at-large.  Members-at-large shall be nominated and elected in accordance with procedures developed by the Diaconate and approved by the membership.

b.
In selecting a prospective Senior Pastor, the Pastoral Search Committee shall seek the advice and counsel of the American Baptist area minister and/or the executive minister of the American Baptist Churches of the West.  If circumstances make the hiring of a temporary or interim Senior Pastor appropriate, the Diaconate shall select a candidate for that position and arrange through the Diaconate Chair for a business meeting to present his name to the membership for approval.

c.
Because of the nature of its responsibilities, meetings and other activities of the Pastoral Search Committee shall be closed to non-committee members except by invitation from the committee.  The chairman shall periodically inform the Diaconate and the membership of progress.

d.
The Pastoral Search Committee shall be responsible for presenting a selected candidate for Senior Pastor to the membership and arranging through the Diaconate Chair for a business meeting to act on the committee's recommendation.

Section 6 - Calling Other Pastors and Other Staff
a.
The Diaconate shall appoint an ad hoc Personnel Search Committee as necessary for the purpose of examining candidates for vacant staff positions other than that of Senior Pastor.

b.
In the pursuit of its responsibilities, the Personnel Search Committee shall seek the advice and counsel of the Senior Pastor and the American Baptist area minister.  No candidate will be recommended who does not meet with the approval of the Senior Pastor.

c.
Because of the nature of its responsibilities, meetings and other activities of the Personnel Search Committee shall be closed to non-committee members except by invitation from the committee.

d.
The Personnel Search Committee shall be responsible for presenting a selected candidate to the membership and arranging with the Diaconate Chair for a business meeting to act on its recommendation.

Section 7 - Employing Other Employees
a.
The Diaconate shall be responsible for selecting and hiring candidates for non-staff positions.

b.
In selecting candidates for these positions, the Diaconate shall seek the advice and counsel of the Senior Pastor.

Section 8 - Salaries, Benefits, and Tenure of Pastoral and Other Staff
a.
Salaries and other benefits of pastoral and other staff members shall be specified at the time of the call, and can only be changed by vote of the membership upon recommendation of the Diaconate in consultation with the Senior Pastor.  No reduction in salary or benefits is permissible without at least thirty (30) days' notice.

b.
The tenure of all pastors and other staff members shall be indefinite.  The tenure of any staff member shall not be terminated without at least thirty (30) days' notice or per agreement of the call.

Section 9 - Dismissal of Pastoral or Other Staff Members
a.
If there is a serious disagreement between staff members, or between the membership and a staff member, the Pastoral Relations Committee, in consultation with the senior pastor, will attempt to resolve the conflict.  If the conflict involves the Senior Pastor, or if deemed advisable by the committee, they shall seek the consultation and participation of the area minister.  Should a resolution not be possible, the committee shall refer the matter to the Diaconate with a recommendation for disposition.  Should the Diaconate fail to act promptly, the Pastoral Relations Committee shall refer the matter to the membership.

b.
A recommendation for dismissal of a staff member for cause may be proposed to the membership by the Diaconate.  Such a recommendation shall not be acted upon until the Pastoral Relations Committee has had opportunity to resolve the conflict.

c.
Action for dismissal of the Senior Pastor or any other staff member may only be taken at a special business meeting called for that purpose (See Article VI, Section 2e).  Should such a meeting result in a decision to dismiss, the final date of termination will then be at least thirty (30) days from the meeting date or per agreement of the call, unless another date is mutually agreeable.  Should the continuation of service in the interim pending termination not be in the best interest of the Church, the staff member may be granted a leave of absence with pay and other fringe benefits, continuing until the termination date.

d.
Action for dismissal of an interim pastor may be taken by the Diaconate in accordance with the terms of the call and the procedures of the American Baptist Churches of the West, without regard to other provisions of Section 9.

Section 10 - Dismissal of Other Employees

Non-staff employees may be dismissed by the Diaconate after consultation with the Senior Pastor.  The employee will be given either at least two-weeks' notice or two weeks' termination leave with pay.

Section 11 - Administrative Leave

Under extenuating circumstances, the Diaconate may place any staff member or other employee on administrative leave for up to 60 days, with continuation of full pay and fringe benefits.  Administrative leave beyond 60 days shall require approval of the membership.

Section 12 - Resignations

Resignations of staff members and other employees shall be tendered to the Diaconate for appropriate action.

ARTICLE VIII

CHURCH OFFICERS

Section 1 - Composition

a.
The Church officers shall consist of the Diaconate Chairman, Diaconate Vice Chairman, Church clerk, Church treasurer, financial secretary, and deacons.

b. The Diaconate Chairman, elected annually by the Church, shall be the chief executive officer of the church and responsible for presiding at all Diaconate meetings and business meetings of the membership.  He shall confer with the Senior Pastor in preparation for these meetings.  He shall be responsible for ensuring that the proper notices are published and announced from the pulpit.  In the event of the absence or inability of the Diaconate Chairman to perform these duties, they shall be performed by the Dianconate Vice Chairman or another person designated by the Diaconate Chairman.  The Diaconate Chairman shall be an ex-officio member of the Diaconate.

c. The Diaconate Vice Chairman shall be nominated and elected annually by the Church.  He shall fulfill the duties and responsibilities of the Diaconate Chairman in the latter's absence.

d.
The Church Clerk, elected annually by the Church, shall be responsible for keeping accurate minutes of all Church meetings; maintaining the membership rolls of the Church; issuing transfers of membership and statements of Christian standing as authorized by the Church; preserving and properly filing all correspondence, reports, and other documents pertaining to the office of the Church clerk; and reporting membership actions to the Church.  The Church clerk shall be the official corporate secretary of Santa Clara First Baptist Church.  He shall be an ex-officio member of the Diaconate and shall be recording secretary of that board.

e.
The Church Treasurer, elected annually by the Church shall be the custodian of all Church monies except the Deacons' Fellowship Fund.  The treasurer shall submit to the Department of Finance and Stewardship monthly, and to the Church at least quarterly, an itemized report of receipts, disbursements, and balances for all funds.  He shall present the books and pertinent records to be audited at the close of the fiscal year, or more often, if so requested by the Diaconate or upon petition by at least ten percent (10%) of the  membership.  The treasurer shall also maintain payroll records.  It is his responsibility to satisfy the requirements of governmental taxing authorities with respect to payments for services rendered to the Church, including such requirements as tax withholding, periodic tax payments, and reports.  The treasurer shall be a member of the Department of Finance and Stewardship and an ex-officio member of the Diaconate.

f.
The Financial Secretary, elected annually by the Church, shall keep a record of each member's pledge and contributions to the Church program.  These records shall be strictly confidential and shall be disclosed only to the contributor and others designated by the membership.  He shall provide a report of contributions to each giver annually, and at other times upon request of the giver.  The financial secretary shall be a member of the Department of Finance and Stewardship and an ex-officio member of the Diaconate.

g.
The Deacons, elected by the Church for a term of two (2) years each on a rotation basis so that essentially one-half of the deacons will be elected each year, shall serve as members of the executive board of the Church (the Diaconate).  There shall be twelve (12) or more deacons and officers on the board.  Their specific responsibilities shall be identified at the time of their election and may be changed by the board subject to verification by the membership.

Section 2 - Qualifications of Church Officers

a.
A Church officer shall be a member in good standing.

b
No person shall hold more than one elective office at the same time.

c.
Staff members and other paid employees shall not hold elective office.

d.
The maximum continuous term of service in the same elective office shall be six (6) years.  Deacons shall be limited to this maximum without regard to the departments in which they have served.  A person shall be eligible for re-election to an office after a one year break in service from that office.

e.
All church officers shall strive to fulfill the scriptural requirements for church leaders as presented in I Timothy 3:2-12 and Titus 1:7-9.

ARTICLE IX

CHURCH ORGANIZATION AND MINISTRIES

Section 1 - The Diaconate


The Diaconate shall have primary responsibility for the spiritual welfare of the membership.  The Diaconate shall be the executive board of the Church.  It shall act in general oversight of all activities of the Church.  It shall have direct supervision of all departments and affiliated organizations of the Church
Section 2 - Organization of the Departments of the Church


With the exception of responsibilities assigned to the standing committees, the departments of the Church shall supervise the activities of the Church.  Each department shall consist of a chairman, who shall be a member of the Diaconate, and committee members, appointed to assist in the carrying out of the department's responsibilities.  Each department shall be prepared to render a report each month to the Diaconate and to the Church at each regular business meeting.

Section 3 - Ministries of the Department of Membership

a.
Prayer Room/Decision Counselors - The department shall provide counselors as needed.

b.
Introduction to Membership - The department shall be responsible for arranging for introducing candidates for membership to our church, our denomination, and the fundamental responsibilities of church membership.

c.
Church Fellowship - The department shall minister to the needs of the Church membership who are bereaved, ill, shut-in, hungry or in need of funds, and also to the needs of others who seek our help.  For this ministry a Deacons' Fellowship Fund shall be established and administered by the Department of Membership.  The fund shall receive contributions as designated by members or in special offerings as recommended by the Diaconate.  A separate bank account for these funds shall be maintained by the Department of Membership and a report shall be provided to the Church at regular intervals on its activity.

d.
Baptism - The department shall have the care of the baptistry and all baptismal appointments.  It shall serve in a pre-baptismal conference when needed and shall assist the pastor in baptismal services.

e.
Membership Orientation - The department shall orient new members into the life of the Church, integrating them into the program, sponsoring new members, and promoting visitation to new members.

f.
Membership Conservation - The department shall establish and promote a program to encourage the active participation of all members in the life of the Church.  It shall supervise the Church rolls.

g.
All-Church Social Activities - The department shall organize and maintain  the preparation and serving of food and the physical arrangements for social affairs that are given for the Church as a whole.

Section 4 - Ministries of the Department of Magnification 

The department shall supervise all services of worship of the Church.  It shall arrange for pulpit supply in the absence of the pastor.  It shall be responsible for the following ministries:

a.
Communion - The department shall be responsible for planning and supervising all activities related to communion including:

1.
Preparing the elements, 

2.
Training deacons and others in the procedures employed in serving communion

3.
Scheduling servers 

4.
Supervising activities at communion services.

b.
Ushering - The department shall minister to the care and comfort of the congregation and the receiving of the offering at the worship services of the Church.

c.
Pulpit Decoration - The department shall arrange for the decoration in the chancel, the sanctuary, and the narthex.

d.
Music - The department shall plan for the music program of the Church.

e.
Weddings - The department shall coordinate weddings.

f.
Funeral and Memorial Services - The department shall coordinate funeral and memorial services.

g.
Greeters - The department shall arrange for greeters for public worship services.

h.
Audio Visual - The department shall have responsibility for audio visual facilities, services, and equipment.

Section 5 - Ministries of the Department of Maturity 

The department shall be responsible for the organization, administration, and supervision of the entire education program of the Church, and shall have supervision over its auxiliary organizations.  It shall be responsible for the following ministries:

a.
Children's Work - The department shall organize and develop the children's program for the entire Church.

b.
Adult Work and Family Life - The department shall develop a program of groups that will include emphasis in Bible study, worship, evangelism, family-life education, service opportunities, social education, recreation, fellowship, and community outreach.

c.
Church School - The department shall organize, develop, and operate a Church school to minister to the members and the community.

d.
Youth Work - The department shall organize and develop a program for the youth of the Church (Jr. High, Sr. High and College/Career). 

e. Library - The department shall promote the use of and supervise the operation of the Church library.

f. Resource Center - The department shall have charge of the education resource center.

Section 6 – Ministries of the Department of Ministry 

The department shall establish a plan for discovering and enlisting workers, provide opportunities for training, and promote the ability of every member to use their gifts and abilities in service.

Section 7 - Ministries of the Department of Missions

The department shall plan and administer programs of missions and evangelism for the Church.  These shall include:

a.
Missionary Promotion - It shall establish and promote the home and foreign missions program of the Church, including all special offerings for this purpose.

b.
Missionary Education - In cooperation with the Department of Maturity, it shall plan, provide, and administer a program of Missionary Education for the Church.

c. Auxiliary Missions Organizations - The department shall be responsible for general cognizance of the auxiliary missions organizations, including the American Baptist Women's Ministries and the American Baptist Men.  The department shall encourage these organizations and shall assist them in planning to ensure coordination with other organizations and integration of their activities into the total Church calendar.


d.
Publicity - It shall publicize the meetings and activities of the Church in the appropriate media

e.
Community Outreach - It shall lead the Church in a program of evangelical outreach into the local community.


f.
Social Concerns - It shall remain informed as to the social, political, moral, and religious issues in the community, and shall make recommendations to the Diaconate and to the membership relating to the participation of our Church in addressing these community concerns 

Section 8 - Ministries of the Department of Finance and Stewardship

The department shall have charge of the raising and expenditure of all Church monies.  It shall propose the means of supervising all expenditures of the Church and shall recommend the procedure for regulation of these expenditures.  The department shall ensure that all financial records of the Church are properly maintained. The treasurer and financial secretary shall be ex-officio members of this department.  It shall be responsible for the following ministries:

a.
Every Member Enlistment - The department shall be responsible for preparing the budget, for planning and supervision of raising the funds to support the budget, and the presentation of information concerning the total financial and stewardship framework of the Church to every new member.

b.
Budget - The department shall, in cooperation with all departments of the Church, prepare the annual budget to be presented to the Church and secure the support of the membership.  The proposed budget shall be published and made available to the membership at least 14 days prior to the date on which the Church meets to adopt it.  The budget, when approved by the Church, shall serve as a guide and limitation for expenditures.  Budget revision which increases total expenditure shall also require approval of the Church.  The department shall be responsible for projects, gifts, and memorials which require funding.

c.
Audit - The department shall arrange for an audit of all financial records of the Church annually.  It shall submit a complete written report of its findings and recommendations to the Diaconate.

d.
Counting - The department shall be responsible for the receipt and counting of all Church monies.  It shall ensure that all monies are properly safeguarded and deposited in an authorized financial institution.

e.
Accounts and Records - The department shall maintain accounts for all Church funds received.  Only the Financial Secretary shall keep records of the pledges and gifts of individual members to the Church program. 

f.
Memorials.  The department shall oversee the handling of funds, property, or other items contributed to the Church as a memorial.  The department shall maintain a record of gifts, expenditures, and current balances and shall make monthly reports to the Church as a part of the regular financial report.  The designation of memorials shall be approved by the Diaconate on the recommendation of the department.

Section 9 - Ministries of the Department of Property


Subject to the approval of the Diaconate, the department shall propose guidelines concerning the use and care of the estate, property, and furnishings and shall transact all affairs relating to these.  Specific duties are as follows:

a.
Maintenance - The department shall be responsible for the regular maintenance of the Church property.  This shall include janitorial activities, landscape maintenance, and property repairs.  The department shall also select and recommend to the Diaconate persons to be hired for the maintenance staff.

b.
Decor - The department shall be responsible for the coordination of decor of the Church property.  This shall include interior decorating, exterior appearance, and landscaping.

c.
Non-Real Property - The department shall maintain an inventory of non-real property of the Church.  It shall propose guidelines and procedures for use of this property by the membership and upon approval shall administer these procedures.

d.
Use of Facilities - The department shall administer the use of the facilities of the Church.  In cooperation with other departments, it shall recommend and publicize procedures for this use.

e.
Financial Protection - In cooperation with the Department of Finance and Stewardship, the Department of Property shall recommend to the Diaconate measures to provide financial protection including insurance and bonding.

ARTICLE X

STANDING COMMITTEES

Section 1 - Nominating Committee

a.
Composition - The Nominating Committee shall consist of five members, two deacons and three members-at-large, selected annually by the Diaconate.  The selections are subject to confirmation by the Church at its next business meeting.

b.
Responsibilities - The Nominating Committee shall be responsible for preparing a slate of nominees for the annual election and for making recommendations to fill vacancies in elected offices throughout the year.  The slate of nominees for the annual election shall be submitted to the membership at least 14 days in advance of the election.  In considering candidates for specific offices, the committee shall take into account conflict of interest questions.  

Section 2 - Pastoral Relations Committee

a.
A Pastoral Relations Committee, consisting of four members, shall be elected annually by the membership.  Members of the committee shall be elected for a term of two (2) years each on a rotating basis so that essentially one-half of the members shall be elected each year.  The maximum continuous term of service on the committee shall be six years.

b.
The responsibilities of the committee shall be as follows:
1.
To strengthen the pastor-membership relationship through mutual exploration of the role of pastoral leadership.

2.
To act as a channel of communication regarding membership reactions to the pastor's leadership and for the pastor's reactions to the membership's responsiveness to his leadership.

3.
To review annually the Church's responsibility for the compensation of the Senior Pastor and the pastoral staff.  This shall include consultation with both the pastor and the Church officers.

4.
To consult with the pastor concerning a continuing education program for both the Senior Pastor and pastoral staff members.

5.
To assist in resolving conflicts that may arise between pastors and members of the congregation, or between members of the pastoral staff.

ARTICLE XI

TERMINATION OF OFFICE

a.
Any elected officer or committee member who, for a period of three (3) months, shall fail without cause to faithfully perform the duties pertaining to his office, thereby automatically vacates said office.

b.
The Church may relieve, for cause, any elected officer, teacher, employee, or committee member at a regular or special business meeting.

c.
Any vacancy caused by death, resignation, or removal of any elected officer or committee member of the Church may be filled for the unexpired term by a person appointed by the Diaconate, subject to the approval of the Church at the next business meeting.

ARTICLE XII

EX-OFFICIO MEMBERS

Persons who are members of boards or committees ex-officio, as indicated in other sections of this Constitution, shall have full privileges of elected or appointed board or committee members, including the right to make or second motions, and the right to vote.  Ex-officio members shall be counted in determining a quorum for any board or committee meeting. 

ARTICLE XIII

ACTIONS RESERVED TO THE MEMBERSHIP

The membership reserves the right to veto or reverse any action of any board, committee, or staff member, and to act in the stead of any board, committee, or staff member provided that such actions are executed in accordance with the provisions of Article VI, Section 2 of this Constitution.

Further, the following actions are reserved to the membership and may not be delegated to any other group:

a.
Borrowing or lending money.

b.
Sale, purchase, or encumbering of real property.

c.
Calling or dismissing members of the pastoral staff.

ARTICLE XIV

AMENDMENTS

This Constitution and our corporate charter may be amended as follows:

a.
Proposed amendments may be recommended to the Church by the Diaconate, a committee appointed by the Diaconate, or by written petition signed by not less than ten (10%) percent of the  membership.

b.
A special business meeting shall be called to act on the proposed amendment (see Article VI, Section 2).

c.
At least one public meeting shall be held prior to the special business meeting to discuss the proposed amendment.

d.
The vote at the special business meeting shall be taken by secret, written ballot.
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